Hitachi Consulting is a recognized
leader in helping the public sector
achieve improved performance and
transformation, through value-based
management and IT solutions. From
strategy through execution, Hitachi
Consulting helps government
organizations serve their constituents
more effectively and efficiently.

Headquartered in the Washington, D.C.
area, with offices throughout the United
States and in the United Kingdom,
Hitachi Consulting’s Public Sector
practice offers solutions and expertise
for:

e Federal Agencies and

Institutions

e Defense

e State and Local Government

e Healthcare

e Education

e Not-for-Profit Institutions

Hitachi Consulting brings leading
technology solutions powered by our

alliance partners, including:

e Microsoft

e Oracle
e SAP
° Lawson

Let us inspire your next success.

® Hitachi Consulting

Public Sector Solutions Overview

Today more than ever, government leaders everywhere are challenged to deliver
greater value with fewer resources. Across all levels of government there is renewed
public emphasis on demonstrating real value to the taxpayer; high performance,
accountability and transparency are the watchwords of the day. At the same time,
government agencies are expected to deliver to their constituents the same
innovations in services available in the private sector.

To address these challenges, successful government leaders know they must begin
with the right performance management model for their organization, focused on key
outcomes and results, and execute with unwavering focus against a strategy that
maximizes the efficiency of all of their assets: human capital, information, and financial
and physical resources.

Hitachi Consulting is helping government organizations of all sizes and complexity,
both in the U.S. and abroad, with achieving strategic goals, improved performance and
measurable results. We combine a working knowledge of the public sector with
relevant strategies and best practices from the private sector to offer practical
management solutions. We help our clients execute with leading Information
Technology solutions, drawn from the technological expertise and innovation for which
the Hitachi name is known worldwide. Our professionals bring fresh thinking, speed
with purpose, and a collaborative working style to each and every client engagement,
backed by an unswerving commitment to your success.

Hitachi Consulting’s solution suites for Public Sector include:
Business Intelligence and Performance Management

Government organizations are frequently awash in a sea of data, yet few are able to
harness a coherent, integrated framework for improved decision-making and sustained
performance management. Hitachi Consulting can help you evaluate and improve
your performance and information management capabilities, at both an enterprise- and
business function-level, with these offerings:

e Integrated Performance Management

e Business Intelligence Competency Center

e Analytics for Finance, Supply Chain Management & Logistics, Human Capital
and IT

e Enterprise Data Warehousing

e Enterprise Information Management / Storage Optimization

Workforce Transformation

Governments everywhere are faced with the simultaneous challenges of an aging
workforce and talent acquisition & grooming. As experienced resources either retire or
enter the private sector, agencies are at risk of critical knowledge loss, overloaded
experts and poor alignment of skillsets to needs. At the same time, agencies are
challenged with attracting and training a new generation of knowledge workers and
“making government cool again.” Hitachi Consulting offers services and tools for
effective workforce transformation in resource planning and skills management, to
place the right people at the right place at the right time, and to actively manage the
inventory of needed skills.
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About Hitachi Consulting Corporation
Hitachi Consulting is the global management and IT
consulting division of Hitachi, Ltd. (NYSE: HIT), one
of the largest technology companies in the world.
Hitachi Consulting is a recognized leader in delivering
proven business and IT solutions to Global 2000
companies and the public sector. With a balanced view
of strategy, people, process and technology, we work
with organizations to understand their unique needs and
to develop and implement practical management
strategies and technology solutions.

Hitachi Consulting's client base includes leading public
sector organizations, the Global 100 and many leading
mid-market companies. From strategy development
through application deployment, we help clients quickly
realize measurable business value and achieve
sustainable results.
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Public Sector Solutions Overview

IT Modernization

Government organizations are continually challenged to modernize operations and
enhance services through information technology. Hitachi Consulting helps
government IT close the technology gap with solutions and services for:

e Enterprise Resource Planning (ERP)

o xRM (Anything Relationship Management)
e Content and Knowledge Management

e Web Portals / eGovernment

e Service-Oriented Architecture

We bring not only deep technology capability to government modernization
programs but also program planning and management, process re-engineering and
organization change management to drive meaningful change and measurable
results.

Environmental Sustainability

No longer just a matter of public policy, environmental sustainability has evolved into
an important tool for reducing resource consumption and costs. As one of the
world’s largest global conglomerates, Hitachi has established a leadership position
in sustainable development, and Hitachi Consulting is helping both private and
public sector organizations operate in a more sustainable manner, through:

e Strategy and Research

e Enterprise Sustainability Visibility and Management
e Facilities Energy Management

e GreenlT

e  Sustainable Supply Chain

Strategic Alliance Partners

Hitachi Consulting partners with these leading technology companies:

Microsoft SAP4
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Federal Contract Vehicles
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For More Information, Contact:
Adam Coonin

Vice President, Public Sector
703.234.9508
acoonin@hitachiconsulting.com

Hitachi Consulting is a proud member of:
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