
 

          

 

 

 

 

 

 

 

 

 

 

Successfully Implementing Enterprise Data 

Management and Business Intelligence Solutions  

Background 

Financial institutions increasingly rely on timely insight into reliable and 

consistent information that’s easily consumable.  The rate of change in this 

highly competitive and regulatory environment requires a dedicated focus on 

the ability of an organization to be responsive to its information needs; not be 

constrained by a rigid infrastructure, poor data quality or limited analytic 

capabilities of business unit and organizational performance.  Successfully 

implementing Business Intelligence and Performance Management (BIPM) 

Solutions and delivering impactful change requires a breadth of discipline 

equally across the technical, functional, and organizational facets of a 

company.  

Hitachi Consulting has worked with numerous clients to address all aspects of 

Business Intelligence and Performance Management capabilities and 

processes and has helped enhance the ability to capture the full benefits of a 

successful implementation. 

Critical Areas of Focus 

The scope of BIPM-related activities underscores the breadth and value of 

implementing these solutions. We can assist in aligning the strategic needs of 

the business with the maturity of the information landscape to develop 

Business Intelligence and Performance Management solutions that range from 

foundational infrastructure to predictive modeling, and analytics.   

Focusing on critical business needs, Hitachi Consulting can assist you in 

identifying and meeting your goals and leveraging your current information 

assets. 

Strategic Reporting and Performance Management 

 Static, interactive, and ad-hoc reporting and analytic applications 

 Operational and strategic performance metrics 

 Scorecard and dashboard implementation tailored for process and 

business domains 

 Data mining 

 Predictive analytics 

 

Financial Planning and Analysis 

 Financial planning and budgeting processes and tools 

 Multi-year planning and rolling forecasts  

 Financial consolidation and reporting 

 Profitability analysis 

 Activity-based costing 

 

Hitachi Consulting has the 

significant experience and 

capabilities necessary to 

consult on Business 

Intelligence and Performance 

Management engagements, 

including: 

 Proficiency in developing and 

improving business 

intelligence capabilities 

throughout the Financial 

Services industry 

 Proven approaches to, and  

frameworks  and knowledge 

of, Best Practices 

 In-depth knowledge related to 

all aspects of Business 

Intelligence and Performance 

Management solutions 

 Financial Services Industry 

and business experience, 

insights, and context 

We invite you to contact us to 

further discuss how Hitachi 

Consulting can team with you 

to successfully implement or 

improve your Business 

Intelligence and Performance 

Management solutions. 



 

 

                

           

 

 

Regulatory Compliance Reporting 

 Formalized, consistent, and reliable reporting data sources 

 Preventive data controls and monitoring processes 

 Reliable and timely preparation of regulatory financial statements 

 Reporting of current and future regulatory risk profile and impact of new 

regulations through scenario building 

 Regulatory reporting process and workflow standardization 

Data Governance and Quality 

 Data governance roles and responsibilities 

 Data quality measurement and scorecards 

 Data profiling, cleansing and enrichment 

 Data controls and  process monitoring 

 Change management and communication 

Master Data Management (MDM) 

 MDM program strategy and roadmap 

 MDM architecture design and deployment planning 

 Design and implementation of MDM solutions 

 Standardization and management of business data definitions and 

hierarchy  

 Master data governance policies and procedures 

 Data harmonization and workflows 

 Data architecture and data security 

Enterprise Data Warehouse (EDW) Development 

 BI/EDW program strategy and roadmap 

 Data warehouse data model design  

 Data architecture and integration 

 Data store rationalization 

 BI competency development 

 BI/EDW program methodology, management, and change leadership 

 BI/EDW implementation training 

 

 

 

 

To learn more about how Hitachi Consulting can support your organization’s 

successful implementation of a BI solution, please contact: 

Jim Neckopulos (jneckopulos@hitachiconsulting.com) at (415) 740-1320 or  

Quintin Sykes (qskyes@hitachiconsulting.com) at (704) 972-3916. 

About Hitachi Consulting Corporation 

As Hitachi, Ltd.'s (NYSE: HIT) global consulting 

company, Hitachi Consulting is a recognized leader in 

delivering proven business and IT solutions to Global 

2000 companies. With a balanced view of strategy, 

people, process and technology, we work with 

companies to understand their unique business needs, 

and to develop and implement practical business 

strategies and technology solutions.  

 

Hitachi Consulting's client base includes nearly 25 

percent of the Global 100 and many leading mid-market 

companies. From business strategy development 

through application deployment, we help clients quickly 

realize measurable business value and achieve 

sustainable ROI. 

 

Hitachi Consulting – 

Building the Market Responsive Company® 

 

 

 

 

 

 

 

 

 

Hitachi Consulting 
2001 Bryan Street  

Suite 3600  

Dallas, TX 75201 

info@hitachiconsulting.com  

Toll Free Phone: 877.664.0010 
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