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New Survey by Hitachi Consulting and Consumer Goods Technology Finds 
Consumer Companies Struggle with Planning and Forecasting  

DALLAS – Sept. 16, 2008 – In a newly released survey of consumer product executives Hitachi Consulting 
and Consumer Goods Technology (CGT) find that although leading companies recognize the benefits of 
planning and forecasting, most say they are hindered by the process and time needed to do an adequate job. 

Time investment for coordinating, consolidating and validating the inputs of hundreds of long-range planning 
stakeholders – dealing with detail at granular levels – hinders 62 percent of respondents who answered the 
survey.  Time and effort required to produce adequate forecasting is also a serious challenge, according to 
52 percent of survey respondents.   

The survey findings suggest that best practices should be considered to improve both the efficiency and 
effectiveness of planning and forecasting processes, according to Hitachi Consulting’s Greg Gough, Director 
Consumer Products National Team and Chris Bohner, Vice President of Business Intelligence and 
Performance Management.  Gough and Bohner helped design the survey and provide commentary on the 
results in the September issue of CGT. 

In addition to survey findings on how companies are managing planning and forecasting processes, Gough 
and Bohner believe many companies are not fully utilizing best practices, such as strategically aligned, 
driver-based, rolling forecasts to be more responsive to market changes. 

 
“When market events occur, such as commodity inflation spikes, rapid shifts in consumer preferences or 
unexpected competitor actions, we rarely see companies with the capability to rapidly recalibrate their 
forecasts and take market responsive actions on price, promotion and product-mix levers,” said Gough. 
 
According to Kara Romanow, Executive Editor at Consumer Goods Technology magazine, “On the one 
hand, the survey results are encouraging because companies are taking this work seriously. However, the 
answers also reveal there is much work yet to be done.”  

Encouraged by the overall positive results of how companies view business planning and forecasting, 
Gough and Bohner believe it won’t be long before market responsive companies abandon their 
spreadsheets and begin adopting more advanced processes and enabling toolsets. 

 
Download an extensive summary of results of the Hitachi Consulting, CGT Survey on Advanced Business 
Planning.  Contact Hitachi Consulting, the IT services company of Hitachi Ltd., at 
info@hitachiconsulting.com for more detailed information on the survey results.    
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About Hitachi Consulting Corporation 
Building the Market Responsive Company

SM
 

As Hitachi, Ltd.'s (NYSE: HIT) global consulting company, with operations in the United States, Europe and Asia, Hitachi 
Consulting is a recognized leader in delivering proven business and IT strategies and solutions to Global 2000 companies 
across many industries. With a balanced view of strategy, people, process and technology, we work with companies to 
understand their unique business needs, and to develop and implement practical business strategies and technology 
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solutions. From business strategy development through application deployment, our consultants are committed to helping 
clients quickly realize measurable business value and achieve sustainable ROI.  
 
Hitachi Consulting's client base includes 25 percent of the Global 100 as well as many leading mid-market companies. We 
offer a client-focused, collaborative approach and transfer knowledge throughout each engagement.  
 
For more information, call 1.877.664.0010 or visit www.hitachiconsulting.com.  
 
About Hitachi, Ltd.  
Hitachi, Ltd., (NYSE: HIT / TSE: 6501), headquartered in Tokyo, Japan, is a leading global electronics company with 
approximately 390,000 employees worldwide. Fiscal 2007 (ended March 31, 2008) consolidated revenues totaled 11,226 
billion yen ($112.2 billion). The company offers a wide range of systems, products and services in market sectors 
including information systems, electronic devices, power and industrial systems, consumer products, materials, logistics 
and financial services. For more information on Hitachi, please visit the company's website at http://www.hitachi.com.  
 
About Consumer Goods Technology 
Consumer Goods Technology (CGT) is committed to helping consumer goods executives improve business performance 
through integrated media that delivers actionable insight, benchmark analysis and peer-to-peer networking. In print, online and 
at events, we focus on the specific needs and challenges of the industry. Visit www.consumergoods.com for more information. 
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