This international firm, one of the U.S.’s
largest credit reporting agencies, lacked a
single source of truth for their financial
reporting needs and, along with a number of
disparate billing systems, their monthly and
year-end closes were becoming increasingly
difficult. They wanted to migrate from a highly
customized, 27-year-old legacy mainframe
application to a more stable and scalable
application that would consolidate their
disparate systems and support their
continued growth.

The company began looking for a solution
that would give them built-in flexibility and
scalability as well as improving Sarbanes-
Oxley compliance.

Following a decision to use an Oracle
Financials Suite, this credit reporting agency
selected Hitachi Consulting to assist with
their implementation. As an Oracle Partner
and 2005 Oracle Titan Award Winner, as well
as a Hyperion partner, Hitachi Consulting
was uniquely qualified to help implement the
Oracle financials suite with Hyperion for
consolidations and financial reporting.

Despite the significant level of technical work
required as a result of the various interfaces
and numerous customizations of this
company’s disparate billing systems, Hitachi
Consulting provided an on-time, on-budget
implementation in 14 months.

Immediately following implementation and
testing, the firm reported a smooth transition
to production with minimal issues during the
first month of operation and during the first
month-end and quarter-end closes.
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Though tracking a specific return on investment
can be challenging with a financials system,
this firm now has the ability to see what’s
happening with their business as a whole now
that they have a single, integrated financials
suite in place.

The Oracle Financials solution allows staff to
better use resources and spend time analyzing
data rather than simply crunching numbers—a
more valuable business benefit which
translates to more effective use of their finance
and accounting group.

The implementation also helped them achieve
an improvement in Sarbanes-Oxley 404
compliance, a key need for the company.

With the scalability and flexibility of the Oracle
Financials Suite, the company now has the
ability to more easily assimilate business units
and new acquisitions into their corporate
financials system.

System maintenance and execution within a
shared services accounting organization has
improved greatly. They are able to support
current operations in Canada, Spain and Brazil
from their U.S. headquarters, and with an eye
toward further international growth, the
improved technical functionality from the
Oracle implementation means they can offer
centralized support of global financial systems
in the future.




