Case Study: Coldwater Creek

Business Challenge

Coldwater Creek’s Business Intelligence group,
comprised of business analysts and data
warehouse technical staff, is responsible for
fulfilling reporting and analytical needs of the
corporate offices, two call centers, a distribution
center and more than 100 full-line and outlet
stores. They needed a unified reporting solution
that supported interactive reports and allowed
users the flexibility to drill down for information
and easily change search parameters. Their
existing reporting platforms didn’t scale well

for such wide-ranging reporting requirements.
Interactivity was difficult without individual
reports, Web reports had limited layout
capabilities and few had the ability to print

full format.

To improve the costly, time-consuming and
inflexible process, they evaluated reporting
platforms by focusing on:

*  Flexible report authoring

»  Secure access to report information

*  Multiple delivery formats

*  Formatted printing for customized reports

* Integration with Microsoft® SQL Server™
2000, Microsoft Analysis Services, and
Microsoft Sharepoint Portal Server

The Solution

Coldwater Creek selected Microsoft SQL Server
2000 Reporting Services and enlisted the help
of Hitachi Consulting, a Microsoft Gold Certified
Business Intelligence Partner, to replace its
collection of in-house and third-party reporting
applications and deploy the Microsoft Reporting
Services solution.

Hitachi Consulting recommended its Fast Track
to Reporting Services, a five-day combination

of Reporting Services training and consulting
(two days of intense hands on training along with
three customizable days of onsite consulting).

Before Reporting Services was officially released,
Hitachi Consulting had a complete training program
available. The Fast Track program allowed
Coldwater Creek to focus not only on Reporting
Services, but the entire reporting environment.

Hitachi Consulting worked with Coldwater Creek
to set up and configure its reporting server and
review specific reporting needs. The Business
Intelligence group then quickly began developing
the first production report.
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Within three hours of training, that team was able
to successfully create its first production report.
Hitachi Consulting also helped write additional
reports, mentor the report developers and address
any implementation issues.

Business Benefits
As a result of the implementation, Coldwater Creek
has seen benefits in:

+  Consistent information
*  Improved customer experience
* Reduced total cost of ownership

By combining Coldwater Creek’s business analysts
and data warehouse technical staff into one
Business Intelligence group, they eliminated
conflicting reports from various groups. Deploying
Reporting Services in the Bl group brought data
consistency by providing a unified structure for
accessing and exploring information.

Reporting Services’ rich feature set enabled users

to export reports into desired formats and improved
printing capabilities, allowing for easy dissemination
of information and reduced report development time.
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Coldwater Creek reports a lower total cost of
ownership as a result of the implementation for
the following reasons:

*  Analysts require less time to create new reports
and fewer reports need to be created because
of interactivity and flexibility

* Reporting Services can cache reports, so
end users not only have faster reporting, but
process fewer queries

«  Single reports now meet multiple report
requirements, allowing analysts to spend
more time analyzing data and less time
generating reports

+ They leveraged existing software investments
in SQL Server 2000, Analysis Services and
Sharepoint Portal Server to gain licensing savings

Overall, the solution is helping Coldwater Creek to
make better business decisions faster. Managers
can explore sales data, staffing, and customer traffic
on national, regional, district, or store basis. Store
managers can determine trends, identify cross-and
up-sell opportunities, and staff stores to optimize
the conversion rate of store visitors to purchasers.
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